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Outsourced CFO

Outsourced CFO services for SMEs in Bahrain. Financial strategy, tax optimization, cash flow management, and investor-ready
reporting.
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OUTSOURCED CFO

Get a full CFO function without the full-time cost — perfect for growing SMEs.
CFO SERVICES

FINANCIAL STRATEGY

Budgeting, forecasting, cash flow projections, and financial KPI dashboards. Strategic planning aligned with tax optimization.

TAX MANAGEMENT

VAT return preparation and filing, excise tax compliance, GOSI management, and NBR correspondence handling.

COMPLIANCE

Annual audit coordination, MOICT filings, CR renewals, ESR reporting, and regulatory compliance monitoring.

FUNDRAISING SUPPORT

Investor-ready financial statements, pitch deck financials, due diligence preparation, and cap table management.

GROWTH ADVISORY

Market expansion planning, unit economics analysis, pricing strategy, and profitability optimization across product lines.

BOARD REPORTING

Monthly management accounts, board packs, shareholder reporting, and financial governance frameworks.
FLEXIBLE ENGAGEMENT

STARTER

e Monthly financial review
e VAT return filing
e Basic compliance calendar

e Email support

GROWTH

e Everything in Starter
e Monthly board pack
e (Cash flow forecasting
o KPI dashboards

e Dedicated advisor



ENTERPRISE

e Everything in Growth

e Full CFO function

e Fundraising support

e Board meeting attendance

¢ Strategic planning

READY FOR CFO-LEVEL FINANCE?
Get strategic financial leadership at a fraction of the cost.

Bahrain's trusted tax advisory partner.

COMPANY

e About Us
e Our Team
o Careers
e Insights

o Contact

SERVICES

e VAT Consulting
e Corporate Tax
e Transfer Pricing

e Business Advisory

CONTACT
e Flat 2271, Building 204, Road 157, Block 115, Hidd, Kingdom of Bahrain
e Flat 2271, Building 204, Road 157
e +973 3356 9008

¢ info@yasmico.com
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