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Business Advisory
Strategic business advisory services in Bahrain. Company formation, feasibility studies, market entry strategy, operational
optimization, and growth consulting for GCC businesses.
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BUSINESS ADVISORY

Strategic guidance to help you launch, grow, and scale your business in Bahrain and across the GCC with confidence.

Businesses Launched

Regional Coverage

End-to-End Support

OUR BUSINESS ADVISORY SERVICES

COMPANY FORMATION

End-to-end company setup in Bahrain — entity selection, CR registration with Sijilat, licensing, and regulatory approvals for all
business types.

FEASIBILITY STUDIES

Comprehensive market feasibility analysis including financial projections, risk assessment, competitive landscape, and ROI modeling
for Bahrain and GCC markets.

MARKET ENTRY STRATEGY

Tailored market entry planning for foreign investors — regulatory navigation, partner identification, local sponsorship, and free zone vs.
mainland analysis.

OPERATIONAL EXCELLENCE

Process optimization, cost reduction strategies, supply chain analysis, and KPI framework design to maximize operational efficiency
and profitability.

GROWTH & SCALING

Strategic growth planning including market expansion, product diversification, M&A advisory, and capital raising support for
businesses ready to scale.

RISK & GOVERNANCE

Enterprise risk management frameworks, corporate governance advisory, internal control systems, and board-level reporting
structures for compliance-ready operations.

BUSINESS RESTRUCTURING

Organizational restructuring, turnaround strategy, debt restructuring, and operational realignment for businesses navigating
challenging periods.

JOINT VENTURES & PARTNERSHIPS



Strategic partner identification, JV structuring, shareholder agreement advisory, and governance frameworks for successful business
collaborations.

FINANCIAL ADVISORY

Business valuation, financial modeling, cash flow optimization, budgeting and forecasting, and investment appraisal for informed
decision-making.

YOUR STRATEGIC BUSINESS PARTNER

We combine deep local knowledge with international best practices to deliver actionable business strategies.

ASSESS

We conduct a thorough assessment of your current position, market dynamics, and strategic objectives.

STRATEGIZE

Our experts develop a tailored roadmap with clear milestones, KPIs, and actionable recommendations.

EXECUTE

We work alongside your team to implement the strategy, handling regulatory, financial, and operational tasks.

SUSTAIN

Ongoing advisory and performance monitoring ensure your business stays on track as conditions evolve.

SECTORS WE ADVISE

Our business advisory expertise spans all major sectors in Bahrain's economy.

FINANCIAL SERVICES

Banking, Insurance, FinTech

CONSTRUCTION & REAL ESTATE

Development, Contracting

TECHNOLOGY

SaaS, E-commerce, Digital

HOSPITALITY & TOURISM

Hotels, F&B, Travel

ENERGY & OIL/GAS

Upstream, Downstream, Renewables

HEALTHCARE

Clinics, Pharma, MedTech

RETAIL & CONSUMER

Franchises, FMCG, Luxury

LOGISTICS & TRADE

Shipping, Warehousing, Import/Export

READY TO GROW YOUR BUSINESS?

Whether you're launching a new venture or scaling an existing one, our strategic advisory team is here to guide every step.

Bahrain's trusted tax and business advisory partner.
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SERVICES

VAT Consulting

Corporate Tax

Transfer Pricing

Business Advisory

CONTACT

Flat 2271, Building 204, Road 157, Block 115, Hidd, Kingdom of Bahrain

Flat 2271, Building 204, Road 157

+973 3356 9008

info@yasmico.com

© 2026 Yasmi Co. All rights reserved.
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Yasmi Co Advisory Practice
Tax, VAT, Transfer Pricing, ESR & Corporate Advisory Services
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